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Steering Commitiee meeting of the EU-Horn
Of Afriea Migratioz Route Initiative (bartoum Process)
Sharm Bl Sheikh 23 ~ 24 April 2015

We, Officials, as members of the Steering Committee of the EU-Horn of
Africa Migration Route Initiative (Khartourn Process) established by
Rome Declaration,

Meeting in Sharm El-Sheikh, 23 -- 24 April 2015,
We, members of the Steering Coramliteo:

Having discussed the phenomena of illegal migration and human
trafficking and showed willingness to teckle them:

1.

Address the root causes of uiegal migrstion in a comprehensive and
balanced way, and underlining in this context the smportance of

promoting sustainable development, in line with the global
development agenda.

Comuzit to undertake concrete actions to prevent and teckle the
challenges of human trafficking and smuggling of migrants between
the Hom of Africa and Europe, in 2 spirit of partnership, shared
responsibility and cooperatio.

Mieot on a regular basis. Moreover, it will report to a Senior Officials’
meeting to ensure the vproper follow-vp of the EU-Hom of Africa
Migration Route Initiaiive ({hutoum Frocess)

Agree on setting up focal points for direct and rapid exchange of
information and coordination among its inembers.

Develep a long-standing dizlogve on migration in order to enhance
the current cooperation und, ftirst and foremost, identify and
implement concrete prioritics and projects, and Agree to mobilize
appropriate fundmg for agresd concrste projects implementing these
priorities.

Take a highly practical spprosch, generating piojects for the
management of migration flows using availzble funding instruments
and coordinating Member State bilateral or multilatesa! efforts,
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7. Adopt the attached rules of procedure on the work of the Steering
Committee as annexed.

8. Set priorities for actions to be implemented over the next years to
facilitate and step up coopcration including capacity building, setting
up of regional training centers and exchanging best practices.

9. Appreciate the various projects presented as annexed by member
states which will be further studied and discussed with a view fo their

rapid implementation and to present their follow up status at the
following meeting.

10. Encourage members of the process to submit further projects for
consideration for financing.

t1. Hoid its second meeting.
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Annex 1

Steering Committee’s Rules of Procedure

The Purpose of this document is fo clarify the organization and rules of
procedure of the Steering Commitiee of the EU-Hom of Africa Migration Route
Intiative (Khartoum Process), while bearing in mind the AU-Hom of Africa
initistive on human trafficking and smugpgling of migrants launched by the
Khartoum Declaration in October 2014

1.  Role of the Steering Commities

- The Steering Committee of the EU-Hom of Africsa Migration Route
Initiative{Khartoum Process), is a permanent committee, which strategically
steers and stimulates work and cooperation and ensure its effective
implementations.

- The Steering Committee is also 1esponsible for supporting, discussing, and the
preparation of multiannual programs and proiects for implementation in
accordance with the ministerial declaration of the EU-Horn of Africa
Migration Route Initiative (¥ hartoum Process).
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- The Steering committee is hosied on a voluntary basis by an African country
foliowed by a European country, chaired by the hosting country, and the
previous chair should act as a rapporicur.

- The Steering Comumittee consists of the following EU Member States: France,
Germany, Italy, Malta and the United Kingdom, and the following African
States: Egypt, Ethiopia, Eritrea, Sudan, South Sudan as well as the African
Union Commission, Buropean Commission and the European External Action
Service.

- The number of members of the Steering Committee should be limited to
ensure effective cooperation within the process, respecling geographical
balance.

= The work of the steering cormumitiee will be assisied by a Secretariat,

{Khatoum Process) may apply in writing to join the Steering Committee.

«  Enlargement is discussed by the members of the Stoering Commitiee at the
meeting following the wriien request. Decision on enlargement is voted
unanimously with consideration for the geogiaphical balance.
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4.

Method of decision of the Steering Committee

The Steering Committee operates on a consensual basis. Decisions are taken
by consensus by the members attending the meetings of the Committee.

Steering Committee Meglinps

The Steering Conunitiee meetings take place at least once a year. Meetings
may take place on the murgin of the EU-Horn of Africa Migration Route
Initiative (Khartoum Process) meetings of senior officials and ministerial
conferences, by prior notification and agreemert of all members of the
Steering Committee.

Steering Committee meetings are held in English. The hosting country is
responsible for logistics and the preparation of the content of the meeting
including its agenda. The agenda should be circulated at least 15 working days
before the Steering Commitiee meeting for consultation, and adopted at the
beginning of each mesting.

Upon request of a Member, the Sicering Commitiee may convene an
extraordinary meeting of the Steering Committee,

The summary of the Steering Committee meetings is prepared and circulated
by the host country within two weeks after the meeting and to be adopted by
membets in the following meeting.

The Steering Committee may decide to invite to its meetings upon approval by
member ' states, representative(s) of UN and Specialized International

Organizations whose presence, vxpertise and advice may provide an added
value in deliberations of the Committee.

Chanpes in this document

Any Member of the Sieering Commitiee may request an amendment to this
document. It will be submitted for consideration at the following meeting of
the Steering Committee. Any amendments must be submitted in writing.
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Annex (2)

List of Projects

Egypt:

Supporting Nationai Insolvent Factories.

The Regional Center for Human Rosources Development and Raising
Awarencss on illezal migraiion risks.

Offices of Immigrat:on Consuitation and Returned Immigrants Assistance.
Technical  Assistauce s0d  Cooperation among Law  Enforcement
Authoritics responsipic for corbatting illcgal migration for African
Countries, members of the Bl I-Horn of Africa Migration Route Initiative.
Cooperation butweer the Social Fund Jor Development and The National
Coordinating Commities un Preventing and Combating lllegal Migration to
cercate new job oppurtunitics ior vulnerable youth and their tamilies.
[ransfer of the autional expericnce in cstablishing institutional coordinating
mechanisms to consbiat illegal migration to the interested A frican countries.

Eritrea:

Strengthening the Faman and tnstitutional Capavity of the Government of
state of Eritrea in the fight ;g zissy human watficking and smuggling.
Judiciary Capacity Building,

Awareness Ruising.

Ethiopia’

Protection of Diieet Assistunce 1o Victims of Trafficking and Stranded
Migrants,

Skills Training Prograses foi Returnces and Poltential Migrants,

Awareness Raising Progranis.

Capacity Bailding Programs.

Promoting regular disloyue asd disewssion among wember states and other
partners.

Development of Nativina! Mieration licy.

[ - PO

Sudan:

—

tstablishment ol Regional Trawaiig Center for Combuting Tratlicking and
Smuggling of Persuns,

Capucity Building tor Nauonal Stakeholders.

Develcpmental Projoot.

South Sudan:

Improving naticna! coerdimaticn aud Cialogue among key govennent
ABENCILS, Non-Zovermnentd iNBLICHoNs and countries of orign.
Strengthening lepai arsvwork.

i?r}hazzcing profechva of vicims of tatficking and other valncrable
migranis.

lmproying border manngement vapacity.
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EU/Member States list of projects/Steering Committee,
Sharm el Shelih 23-24 Apri! 2015

GAB mm envelope

U

IT/DE

7 Bupperting Migrant Information Points in the African countries of the EU-Hom of
Africa Migration Route Initiative (Khartoum Procass}
B WA nce to existing reception camps in terms of sccurity and education in Horn IT/DE
Africa countries
o pment of a “model” nationzl strategy supporting the implementation of the
ermo Convention” and related Protocols in interested States of the region
IT/DE
n cammps and b communities IT/DE

; oss Countries at the Police Academy in Cairo

ing Centre for the EU~Hurn of Afrlca Migration Route Initiative (Khartoum f‘

12 Information ramnaione ho tradfvinnal and innavative

Fih Wi B & v
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Y /radio fvideos/internet/social media f

13 {Trafning Sudanese officials in the management of labor migration, trafficking and JIT

snigeling ofmiggnt workena atthe ITC-ILO
14 Research project to ident augeling networks and routes in the Horn of Africa UK
15 Bridging pmjmm\maccompamedmimmnmimpmvidingskﬂlsnmdm UX
16 mﬂona! ning for Britrean youth UK
17 [Fle an:! livelibood training in a refigee cump in Ethiopia UK
18 Cooperation through Egypt wiik the countries of the Horn of Africa in the field of [FR

human m!ﬁcking and forged documents {police training)
19 Resettiement of victims of human trafficking from the Horn of Afrlca E

alning of law enfomema.:t in ;treventieu and investigation of criminal networks

ﬂw ed in human trafficking
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